Minutes of the 11/30/07 Meeting
Of the Board of Directors of the

Alliance to End Homelessness in

Suburban Cook County

Meeting started at 10:17 with introductions.

Beverly Christmon of DCFS was thanked for hosting the meeting.

September minutes were approved.  October minutes were approved.

Treasurer’s Report:  Doug  Jones--Still working on finalizing fiscal procedures:

1. Tom Galassini will be part of a finance committee to prepare for the audit and document financial procedures.  This committee will start with a template from our auditor as a starting point.

2. An update of the Treasurer’s Report format will be made to include Budgeted amounts and Actual expenditures.

3. Policy issues will be submitted to the Board for approval.
Directors’ Report: Cynthia Schilsky/Jennifer Hill—the Board needs to approve the 2007 CDBG grant agreement.  Sue Shimon moved approval and Sandra Williams seconded.  Approved by voice vote.  There was then a discussion of the various renewal scenarios.

Executive Committee: Ken Schmitt is the new chair of the re-formed HMIS committee.  Sue Shimon moved to accept Service Point as the HMIS provider for the Alliance.  Maryrose Peters seconded.  Before discussion could be had, Mike Wasserberg moved to table the motion.  Pat Rodgers seconded.  Approved by voice vote.
HMIS Committee:  Will meet in December.

C of C Committee:  Working on a review/expansion of the Strategic Plan.  Hopefully will have an initial recommendation in January.

Chronic Homelessness Committee:  Completing a comparison of the 2005 vs. 2007 data.

Project Review Committee:  Letters of intent will be due 02/22/08 by 5 P.M. at the Alliance Office.  This was moved by Mike Wasserberg and seconded by Mary Schurder.  Passed by voice vote.

Outcome Evaluation Committee:  Comparing and contrasting the Lake County tool vs. the City of Chicago Tool.  Courtney Suchor moved to have a brief survey sent out to be completed and submitted with the Letters of Intent.  Eileen Higgins seconded.  Approved by voice vote.

Prevention Committee:  Reviewed the first quarter Prevention Reports.

Governance Committee:  Reviewing Personnel Policies and Procedures.
Fund Raising Committee: No Report

Ad Hoc Softscape Committee:  The committee requested documentation from the Alliance office, and plans to interview individuals who had been involved in the previous process.  The Ad Hoc committee requested that no new HMIS contracts be negotiated prior to the completion of the Committee’s report.

Regional Roundtable:  No Report

CBSA reports:


South:  Discussed the priorities from the annual Retreat and the research project.


West:  Discussed what happens when clients don’t meet expectations.


North:  HMIS discussion and a presentation by the Emergency Fund.

Rental Support:  An email asking for information was sent to both of the applicants.  An answer was received form CEDA but not from Housing Choice Partners.  Eileen Higgins moved that the Executive Director be directed to send a letter of support from the Alliance to accompany CEDA’s application.  Mary Schurder seconded.  Approved by voice vote.  Eileen then made the same motion for Housing Choice Partners.  That motion failed for lack of a second.

Jennifer Hill expressed her thanks to Cynthia Schilsky for doing a wonderful job as interim Executive Director while Jennifer was on maternity leave.

Meeting adjourned at 12:02.
Submitted by Patrick Rodgers-Secretary to the Board    
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