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The purpose of this evaluation tool is to improve the overall quality of homeless services in Suburban Cook County. By ensuring that there are a variety of housing options available and that those programs use best practices, homeless families and individuals in Suburban Cook County can achieve a permanent housing situation that fits their needs.

Complete this evaluation tool based on your most recently completed APR and contract year. Please read the instructions for each question thoroughly before answering. This tool and its attachments must be submitted in paper format at the same time as your Letter of Intent, which is due March 31st at 5:00pm.
There are several attachments that need to be submitted with the completed tool. These attachments should be included at the end of the tool. Each attachment should be on a separate sheet of paper.

Attachments:

· Required: 
Project Narrative (See “Project Information” section, Question 10)

· Required: 
Most recently submitted HUD Annual Progress Report (APR)

· If Applicable: 
HUD Monitoring Visit Letter and corrective actions response 

(See “Project Information” section, Question 6)

· If Applicable:
Project’s tool to evaluate its compliance with HUD regulations 

(See “Project Information” section, Question 7)

· If Applicable:
Project’s tool to evaluate client progress (See Part VI, Question 3c)

(  If Applicable: 
Written Program Eligibility Criteria (See Part I, Question 1)

(  If Applicable: 
Client Satisfaction Survey (See Part IV, Question 2)

(  If Applicable: 
Client Rights & Responsibilities (See Part IV, Question 5)

(  If Applicable: 
Client Grievance Policy (See Part IV, Question 6)

Attached to this evaluation tool is an appendix which contains examples of several attachments. Specifically, the numbered attachments above (eg () have examples in the appendix that correspond to numbers in the left-hand margin of the evaluation tool. These examples have been identified as best practices that use clear, concise and complete formats, language and content. If you do not use these items within your program currently, you are strongly encouraged to begin using them. They are important parts of your project’s operations that clearly describe processes for you and your clients to follow. Please review and adopt any whole or part of these examples as presented.

Members of the Outcome and Evaluation Committee are available for technical assistance or to answer any questions you may have. Please contact Magalie Oscar (at 708.586.1354 or moscar@catholiccharities.net) or Courtney Suchor (at 708.283.1421, x21 or csuchor@sanctuary1.org).

Thank you in advance for your cooperation.


