Minutes of the 12/28/07 Meeting

Of the Board of Directors of the

Alliance to End Homelessness in

Suburban Cook County

I. Meeting called to order at 10:15am by Mark Enenbach, chairperson. 

II. Minutes not approved since quorum not present and minutes not available.
III. Director’s Report – Jennifer Hill

· Jennifer had copies of newspaper article on the Alliance from Pioneer Press.
· SuperNOFA award announcement was made, and we did not get our bonus project. Twelve counties in Illinois did not make the threshold for funding their bonus projects. The threshold was over 90 points this year; exact scores are unknown. Eileen talked with Nora at HUD and was told that project outcomes were a big emphasis, but it is uncertain in what areas we scored low.

· Rental Support Program – 2 agencies and possibly 3 applied from suburban Cook County. The special needs targeting is still being discussed. HUD fair housing lawyers have been engaged to discuss the issues with IHDA. 
· Call Center Follow-up – Jennifer is following up with entities in Chicago for an I&R Hotline. If we go with Service Point for HMIS, they have some functionality built in to their system in this regard. 
· Marvin Gorss asked about the developer part of the rental support application process which is now in process. He has an interest in pursuing this, so CEDA and Catholic Charities were going to talk with him further.

IV. Executive Committee – Mark Enenbach

· Talked about the auditor and the cost of the audit

· A new chairperson is needed for the Fundraising Committee

· Staffing assistance was discussed

· Evaluation of the Ex. Dir. is due and Eileen Higgins will be in charge.

V.  Treasurer – Doug Jones

· The Finance Committee had their first meeting.
· The 2008 budget will be presented in January to the EC and the Board.
· Discussed the possibility of farming out payroll function but opted not to.
· Working on internal controls and will coordinate with Governance regarding policy language.
VI. Committee Reports

HMIS Committee – Paul Selden

· The Committee met and discussed the urgency of moving forward with a system.

· Easiest path would be a partnership with DuPage and that option is being explored.

· Other software products are also an option.

· Committee is hoping to have a recommendation for the board by January.

· Next meeting is January 16 at noon at the Alliance office.

Sue Shimon takes over chairing the meeting for Mark.

Continuum of Care Committee – Sue Shimon

· Next meeting is January 11 at 1pm at the Alliance office.

Chronic Homeless Committee – Khen Nickele

· Next meeting January 8 at 10am at Madden Mental Health Center Rm. 1232

Project Prioritization and Review Committee – Cynthia Schilsky

· Report submitted and reviewed.  Renewals will meet on January 9 to determine how to maximize supportive housing in our Continuum.  The LOI form will have an additional page that renewals are required to complete.
Outcome Evaluation – Courtney Suchor

· Have developed a page to include with the LOI focusing on project capacity, eligibility and vacancy information 

· The committee continues to seek direction for the evaluation process with the goal of having an evaluation tool completed in 2008.

· Next meeting is January 7 at 1:30pm at the Alliance office.

Governance – Eileen Higgins

· Reviewing Personnel Policies 

· Also reviewing benefits and may require some other assistance to be in compliance with labor law
HMIS Ad hoc Committee – Mike Wasserberg

· No report at this time – hope to have a report in January 

Prevention Committee – no report

· Paul Selden raised a concern about the growing number of foreclosures and a payout of several thousand dollars for a mortgage. His concern was using money that is supposed to be used to prevent persons from becoming homeless to instead protect someone’s assets – is that what we want to use this money for? We need to have some guidelines for this money going forward so that we are consistent throughout the Continuum in how prevention funds are used. Paul will write up his concerns and send it to Mary and Dennis for discussion at the next committee meeting.

CBSA Meetings

· South – no December meeting -  The notes from their Retreat were distributed with the Board packet.

· West – Sharmili Majmudar is no longer with Sarah’s Inn and has resigned as co-chair.

· North – HMIS discussion at their meeting.

Meeting Adjourned at 11:25pm.

Notes taken by Cynthia Schilsky

Secretary pro tem
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