Minutes of the 03/23/07 Meeting
Of the Board of Directors of

The Alliance to End Homelessness in Suburban Cook County

Meeting Called to order at 10:08 am.

Ken Schmitt moved approval of the minutes and Mike Wasserberg seconded.  Minutes approved.

Treasurer’s Report:
The February Balance sheet and profit and loss statements were submitted.

Director’s Report:
SuperNOFA announced with a 15% bonus for permanent supportive housing for chronically homeless individuals. 




Carolyn Smith was hired as the new technical administrator for HMIS.
Committee Reports:


Executive:
Met 03/12 via teleconference.  Discussion was held about the financial report 



and staffing.  Also there was ongoing dialogue about the HMIS concerns of the 



emergency shelter providers.  HUD has been contacted for technical assistance.


HMIS:

Doug pointed out work that needs to be done by the agencies is listed on the 



website.


Fundraising:
Meeting in April is planned.


C of C:

The last meeting included a review of the January count.  The full report will be 



released shortly.  Mike Wasserberg moved approval of the following:





That the Alliance commit to proceed with planning goals and 





implementation as proposed in the Strategic Plan 2006-2010 by holding 



planning sessions beginning in July 2007 and ending in December 2007 



with a plan to be presented to the Board of Directors in January.  As 




noted in the Strategic Plan, these planning sessions will focus on 




chronic homelessness, family homelessness, prevention, outcome  




evaluation, advocacy and stakeholder engagement.  Each CBSA is  




expected to hold their own planning sessions and make  





recommendations to the Alliance planning process.




Ken Schmitt seconded.  It was approved with 1 no vote and 0 abstentions.

Chronic:
Ongoing discussions with the Illinois Sec’y of State’s office about Medicaid waivers.


Prioritization:
Both the Final tool and process were approved.  Ken Schmitt moved and Mike 



Wasserberg seconded the following—The highest ranking new PSH project will 



be # 1, HMIS will be #2 and the renewals will be ranked #3 through #?.  Any 



other PSH projects will be ranked after the last renewal project.  This was 



approved.




Approval of the timeline to be released by the committee was moved by Mike 



Wasserberg and seconded by Mary Schurder.  Approved with one opposed.




Pat Rodgers moved to reject any late letters of intent.  Tom Galassini seconded.  



Approved.

Rental Support:
Ongoing meetings, the request for proposals for Local Administering Agencies  has been released by the state.


Reg Roundtable:
Getting a website ready.


CBSA’s:
continuing to meet.

Old Business:

none

New Business:

CDBG may be reduced 6-10% and ESG may be reduced 3%. 
Mike Wasserberg moved adjournment and Cynthia Schilsky seconded.  Approved.  Meeting adjourned at 12:17 pm.
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