REQUIRED HOMEWORK
Regarding Cook County HPRP Request for Proposals

Due Date: Bring to June 17, 2009, 9:30am Prevention Mtg. or email to Jennifer@suburbancook.org by June 16.
AGENCY NAME: 





Contact: 






Fill in this table:

Indicate in the table how many total households you propose to serve and at what dollar levels. The program can last up to three years, but likely the money will run out sooner than that.  Double click on the table and enter directly into the empty cells.

[image: image1.emf]a. Households to serve in HP: a. Households to serve in RRH:

b. Average level of financial assistance: b. Average level of financial assistance:

c. Subtotal HP financial assistance (a x b): c. Subtotal RRH financial assistance (a x b):

 $                                                                     -    $                                                                     -   

d. Services (dollar amount): d. Services (dollar amount):

e. HP total (c + d): e. RRH total (c + d):

 $                                                                     -    $                                                                     -   


Homelessness Prevention (HP) is for individuals/households at-risk of homelessness (who would otherwise be homeless if not for this assistance) and who meet locally defined eligibility/targeting criteria.

Rapid Re-Housing (RRH) is for individuals/households who are homeless as defined in the March 19 notice (street, shelter, hospital/institution <180 days, TH graduates, DV victims).  
See March 19 notice (pages 22-26) for more requirements.
Services:

List your assumptions about service costs (e.g., 0.5 FTE case manager for HP, 0.25 FTE housing locator specialist for RRH)

Jobs created?  
Jobs maintained?  

ASSUMPTIONS:
· Locally, we will want to serve a greater number of households with HP (at a lesser average cost) than with RRH.  But individual agencies will likely focus on HP or RRH.

· HP: we will likely have a local focus on households that don’t meet the state homeless prevention criteria (e.g., no current income, already served within past 2 years, or requiring more than $1500 cap).  
· Please list in the following chart your additional suggested targeting or eligibility criteria for HP and/or RRH in suburban Cook County: (e.g., current gaps, most potential to change how we do things in the future)

	Suggested additional eligibility/targeting criteria for HP: 


	Suggested additional eligibility/targeting criteria for RRH:




ROLES:

Examples of functions required by HPRP include: cutting checks to landlords/utility companies, performing housing inspections, case management (initial/ongoing), intake, outreach, legal services, HMIS data entry and quarterly reporting, income recertifications, case manager training on HPRP, and more.  See March 19 notice.
· What HPRP functions do you propose to do in-house?
· What functions does it make sense to get through a partner other than your own agency or to centralize locally?
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		a. Households to serve in HP:		a. Households to serve in RRH:

		b. Average level of financial assistance:		b. Average level of financial assistance:

		c. Subtotal HP financial assistance (a x b):		c. Subtotal RRH financial assistance (a x b):

		$   - 0		$   - 0

		d. Services (dollar amount):		d. Services (dollar amount):

		e. HP total (c + d):		e. RRH total (c + d):

		$   - 0		$   - 0






