MEMO

TO:

All Project Sponsors – New & Renewal

FROM:
Jennifer Hill, Executive Director

DATE:

January 22, 2008

RE:

IDEA Meeting “Homework”
In response to the January 9 roundtable meeting, where project sponsors brainstormed on how to free up more dollars for permanent supportive housing, I was asked to develop a worksheet to help you prepare for the February 1 “Idea Meeting.”  
Last year, the Alliance freed up enough funds to create four more beds of permanent supportive housing (PSH).  Building on that for the coming year, several project sponsors have indicated a willingness to consider changes to their current renewal projects if it will help us get to our goal of more PSH.  
The Alliance goal is to create 20 new PSH beds for chronically homeless individuals each year, and in the coming two years, we need to create 28 per year to make up for the lost bonus project that was not funded in the 2007 competition.  In addition, our strategic plan identifies the goal of creating one new (or converted) PSH project per year for families; the number of beds is not specified.  Generally speaking, we need more PSH for a variety of populations, including projects which are not limited to a specific subpopulation.  Per HUD requirements, PSH does need to serve people with some kind of disability (mental health, substance abuse, physical disability, HIV/AIDS, etc.)
In December, we discussed the following options to free up money for new PSH:

1. Project Review score sheet offers a point for projects that voluntarily reduce their service budgets or overall budgets.

2. Projects opt to serve fewer people in transitional housing and adjust their budget accordingly.

3. Alliance votes to require 5% (or 4% or 1%) cuts across the board.

4. Projects are reduced based on a history of recaptures, HUD findings, etc.

5. An agency is promised a new PSH project in exchange for eliminating a TH project (similar to conversion but simpler).

6. Agencies work together to find alternative sources for leasing, services, etc., and reduce SHP budgets accordingly.

7. Projects are reduced based on high vacancy rates, restrictive eligibility criteria, or low outcome evaluation scores.

The fifth option in particular was strongly considered at the January 9 meeting, and another idea emerged that perhaps several projects could shed a small number of units from their transitional programs, and a new partnership be created to merge the units into one PSH project.
On the following worksheet, several options are presented for your agencies to consider.  Your fellow Alliance members ask that you discuss these options within your organization, identify if you would consider any of these changes in your upcoming renewal application, and come to the February 1 meeting ready to discuss budgets, logistics, and partnerships.

Reminder: February 1 – IDEA Meeting: 9:30am-12pm.  Hosted at YMCA Network, 3801 W. 127th Street, Alsip.  Bring your “homework” please.

Reminder: Letters of Intent for the 2008 SuperNOFA are due to the Alliance office on Friday, February 22, 2008 by 5pm.  Letters of Intent need to be submitted for all renewal projects and for new projects. The Letter of Intent form will be available on the Alliance website next week.
HOMEWORK
Please bring this completed form with you to the:

IDEA Meeting, February 1, 2008, 9:30am-12pm
Hosted at YMCA Network, 3801 W 127th St, Alsip

Agency:__________________________

Project(s): __________________________

Current # units: _________

Current # beds: _________

Population served: __________________________

Current grant amount: _______________________ (annual)

Region: 
___ South
___ West 
___ North

Project Type:

____ Permanent Supportive Housing / Leasing (scattered apartments)

____ Permanent Supportive Housing / Project-Based (one site/building)

____ Safe Haven – Permanent 

____ Transitional Housing / Rolling Stock (scattered apartments; graduates may stay in apt.)

____ Transitional Housing / Leasing–Temporary (scattered apartments; graduates must move out)

____ Transitional Housing / Project-Based (one site/building; graduates must move out)

____ Supportive Services Only (no housing)

REMEMBER: Some changes can only be made at technical submission.  Once we move beyond the brainstorming stage, you are responsible to discuss your plans with the Alliance and HUD representatives to ensure any change is implemented correctly!  
For each of the following statements, mark yes or no if your agency would seriously consider the change described.  Then for each “yes,” add a narrative that is as specific as possible, including dollar figures, number of units, etc.  Add as much space as you need.

__Yes  __No
We would consider reducing our budget by $____________.

__Yes  __No
We would consider reducing our project by ___ units (__ beds) and reducing our budget by $____________.

__Yes  __No
We would consider reducing our project by ___ units (__ beds) and reducing our budget by $____________, and then participating in a partnership where we serve that same number of units/beds of permanent supportive housing.

__Yes  __No
We would consider leading such a project (“amalgam”) as described in the previous question.
__Yes  __No
We would consider discontinuing our current transitional project if the Continuum assured us we could submit a permanent supportive housing (PSH) project with the same number of beds/units and same dollar amount and it would be funded.
__Yes  __No
We would consider discontinuing a portion of our current transitional project (e.g., half the beds) if the Continuum assured us we could submit a PSH project with the same number of beds/units and same dollar amount and it would be funded.  (Please indicate the number of beds, units, and dollars in your narrative.)
__Yes  __No
We would consider expanding our current permanent supportive housing project by ___ beds (___ units), and we would need $______ to do that.
Use the budget form below if you are envisioning fiscal changes.  If helpful, copy and paste a second chart into this worksheet if you want to show a before and after.
	Project Activities
	SHP, Shelter+Care, or SRO Funding
	Other Sources of Funding
	Total estimated Project Budget

	Acquisition
	
	
	

	Rehabilitation
	
	
	

	New Construction
	
	
	

	Real Property Leasing
	
	
	

	Supportive Services 
	
	
	

	Operations
	
	
	

	

Subtotal
	
	
	

	Administration

(not to exceed 5% of Subtotal)
	
	
	

	

Total
	
	
	


Your responses to this form do not obligate you to make any of the changes you are considering.  We request that you present a more firm description of any changes in the Letter of Intent you submit on February 22.
