Alliance to End Homelessness in Suburban Cook County

Minutes of the Board of Directors Meeting
November 21, 2008, 10am to 12pm
Westchester Village Hall

10300 W. Roosevelt Road, Westchester IL

I. Welcome; meeting called to order @ 10:09am by Sue Shimon 
A. Introduction of new Board member, Community Representative from WSCH mtg Scott Jensen.  

II. After corrections made to minutes of 10/24/08; Mike Wasserberg motioned for Approval and was seconded by Lynda Schueler; all members approved by voice vote

III. Treasurer’s Report – Tom Galassini

A. Finance Committee Update
· An RFP being sent out to auditing firms requesting proposals for the calendar years of 2008, 2009 and 2010 to be submitted by 12/5/08
· Getting costs from insurance broker for a volunteer accident policy (esp with the upcoming homeless count) and for computer coverage (in case of data loss)

B. October 31st Financials
· Lengthy discussion of budget and projected $40,000 shortfall in next calendar year’s budget due to the decrease in CDBG funding
· Currently expend approximately $12,000 a month from the CDBG funds

· The committee is preparing to review and update the budget re: what is projected for fiscal year 09 for the next Board meeting esp. in terms of the decreasing funding

· Additionally, moving payroll fees from code 6850 to 6001 category was recommended for committee discussion
       C. Financial Policies and Procedures

· Updated version of Policy and Procedures distributed (section 10 & 11 highlighted for discussion).  Mainly examined the amount ($10,000) being asked to be allowed to be at discretion of ED to spend without Board approval, several Board members felt was too high for unbudgeted expenses and recommended Finance committee decide on a lower amount

IV. Director’s Report– Jennifer
Requested that we pass a resolution for her to submit the grant paperwork for the CDBG funds and for the appropriate executive committee members to sign subrecipient agreement.  Mike Wasserberg motioned and voice vote of Board were all in favor

A. Funding updates
· Appeal letters for donations by Board members have been sent out
· Suggestion to hire a development coordinator or utilize fund raising committee next year to raise additional non-discretionary funds

B. Renewal scenarios
· Please refer to information provided in Board packet. 

· Request from Board for information on the total number of beds in each category in Suburban Cook County and the breakdown of how the swaps impacted our continuum (Jennifer reported that the details are in the EXHIBIT I of this year’s grant renewal)
· Question as to whether we can include the new Veterans beds in our PSH numbers next year (yes) but no to the Rental Housing support units because they are not homeless-targeted 

· Paul S. agreed to co-chair with Mike W. and to reconvene the strategic planning meetings as we did this past year; Mike W made a motion, Seconded by Paul S. and all Board members were in favor

V. Committee Reports
A. Executive Committee-Sue Shimon
· Draft minutes from last executive committee meeting of 10/24/08 in Board packets for review
· Tenets of Project Review generated much discussion as several Board members felt that it should grant more authority to the Priority committee and less to the executive committee.  Conversation around appeals going to the Priority committee, but that if a complaint is against the priority committee…how can they review the complaint?  Possible solution would be to convene a special appeal committee when the Executive Committee is not an appropriate venue for complaints.  The appeal committee would be made up of individuals with no conflict of interest, such as the Regional Roundtable members or disinterested Alliance members.  The executive committee chair would set up this special committee if needed.  Although Cynthia made a motion which was seconded by Marvin; there were so many amendments suggested to the motion that Cynthia then withdrew her motion with the recommendation that the Tenets go back to the executive committee for further revisions.
· In regards to the Evanston Merger Discussions, some members of the Evanston Continuum have expressed concerns about potentially losing their own identity as the current plan is for those group of providers to join the North CBSA.  The advantages to joining are that currently they use volunteers to put the SuperNOFA grant together and they will have access to funding sources outside of Evanston.  Therefore the Evanston providers interested in merging will go back to their group with the recommendation that they move forward with joining our Continuum.
(The above minutes were submitted by Theresa Curran, Secretary.  The following minutes were recorded by Mike Wasserberg)

   B. HMIS –
· The committee report was reviewed. The next meeting is 12/11/08.
   C. Continuum of Care 
· The committee report was reviewed.
   D. Project Review and Prioritization – 
· No report.
   E. Homeless Prevention 
· The committee report was reviewed. The committee is asking for input regarding next steps for the call center.
   F. Outcome Evaluation
· No report
   G. Governance 

· Ken Schmitt distributed a poll on Board consultant priorities and asked the members to complete and return it ASAP.  
   H. Chronic Homelessness
· No report.
   I. Fundraising 

· No report

VI. Other Reports

   A. Regional Roundtable – Cynthia Schilisky

· An update on ongoing discussions was provided
   B. Discharge Planning – John Fallon

· No report. More Alliance representation is needed
VII. Local Council Reports

· South – Mike Wasserberg:
The Council discussed resources, the Neighborhood Stabilization Program and Council goals.
· West – Lynda Schueler

The Council discussed the upcoming homeless count and the possibility of collecting dues.

· North – Millicent 
AHAND discussed the homeless count and the Evanston merger talk 

(the above minutes were submitted by Mike Wasserberg; the following minutes were recorded by Marvin Gorss)

VIII. Old Business

· None
IX. New Business
· Leticia Sanchez of CEDA – Requested a Support letter from the Alliance for their participation in RHSP. They plan to request 84 units in Round 2, currently they are in the process of leasing the 31 units authorized from Round 1 (Note: HCP has 28 units and has started leasing.) CEDA had open application from Oct 6 through Oct. 10 with approximately 10,000 applying. A lottery will be held limiting waiting list to 1000. 

· Per Jennifer Hill, HCP has 28 tenants already in units, they also have requested letter of support. HCP was unable to attend meeting to request in person.  A motion to support both was introduced and passed. Introduced by Hugh and 2nd by Tom Gallasini. Jennifer will write same. 

· VASH update:  Gerry DuPaty of Cook County Housing Authority reported a partnership with Hines VA authorizing 60 vouchers for homeless veterans with limited income. 12 have applied to date (8 from Thresholds). Thresholds has lost funding for a project and is working with Tom Degan and Bill Baxter of Hines VA.

X. Adjournment

· Meeting Adjourned by resounding acclimation at 12:20 P.M.

Respectfully submitted by Theresa Curran

Voting Members Present:

	v
	Jose 
	Alvarez
	Town of Cicero

	v
	Hugh
	Brady
	NAMI Barrington Area

	v
	Dennis
	Condon  VICE CHAIR
	Community Representative

	v
	Theresa 
	Curran SECRETARY
	Pillars

	v
	Gerry 
	DuPaty
	Housing Authority of Cook County

	v
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	Fallon
	Corp Supp Housing

	v
	Tom 
	Galassini  TREASURER
	United Way of Metro Chicago

	v
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	Gorss
	West Suburban Landlords Assoc.

	v
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	Catholic Charities

	v
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	McManaman
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	v
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	v
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	v
	Susan 
	Shimon  CHAIR
	WilPower, Inc.

	v
	Mike 
	Wasserberg CBSA Co-Chair
	South Suburban PADS


Voting Members Absent:

	v
	William
	Baxter
	Hines V A Hospital

	v
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	Christmon
	Community Representative

	v
	Arie 
	Davis
	IL Department of Corrections
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	v
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	Harbour, The

	v
	Debra 
	Howard-Frye
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	Social Security Administration

	v
	Heidi
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	Safer Foundation

	v
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	Suchor
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	Alliance

	
	Brianne
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