ALLIANCE TO END HOMELESSNESS 

IN SUBURBAN COOK COUNTY

MINUTES OF THE 02/22/08 MEETING

OF THE BOARD OF DIRECTORS

Meeting Called to order at 10:08 by Mark Enenbach at Hines VA Hospital.
Minutes were approved on the Motion of Mike Wasserberg.

Treasurer’s Report—Movement from Quick Books to Quick Books non-Profit taking place.  Draft of Financial Policies and Procedures is almost ready.  $39,000 listed as restricted funds is in the checking account.

Director’s Report—The cutoff for the Samaritan Initiative was 90.25 points.  Out total was 87.25 points.  For HMIS we got 0.75 of 5 and for Housing to Services ratio we got 6.5 of 12.  All other scores were above average.  2008 filing of Super NOFA will be completely electronic.  The Chicago Community Trust has given us $60,000 for operations support.  Discussions have started with other continua about a Prevention Call Center and Discharge Planning.

Executive Committee—Mark moved that we request an increase in the Letter of Credit from $75,000 to $100,000.  Vote was 14 for, 1 against, and 1 abstention.

C of C Committee—Sue Shimon moved that the Board adopt the Community Plan to End Homelessness prepared by the Committee.  Approved by voice vote.

Outcome Evaluation—Waiting for Survey results.

HMIS—33 attended the demonstration.  DuPage County is preparing a contract.
Chronic Homelessness-No Report

Project Review—Another Roundtable will be held.

Prevention—Mary Shurder moved acceptance of the new Cap/Exception/Appeal policy for State Prevention Funds.  Approved by voice vote.
Governance—No Report

Fundraising—No Report

Regional Roundtable—No Report

CBSA Reports—South—Discussion of Policy for Prevention Funds and Renewals



   West—Discussion of Policy for Prevention Funds and Renewals



   North—Preparation and planning for Legislative Breakfast

Old business—CEDA and Housing Choice Partners both will be receiving Rental Support money.  Mike Wasserberg moved that the Executive Director Submit the CDBG paperwork to Cook County.  Approved by voice vote.
New business—None

Chair moved adjournment at 11:53.  Approved.

Submitted by,

Patrick Rodgers Secretary
Alliance Board of Directors Meeting

February 22, 2008

Voting Members Present:

	v
	Jose 
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	Town of Cicero

	v
	Sue 
	Augustus
	Corporation for Supportive Housing

	v
	Dennis
	Condon
	Community Representative

	v
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	Curran CBSA Co-Chair
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	v
	Tom 
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	v
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	Gorss
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	v
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	Community Representative
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	Klepper
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	Schueler 
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	Tahtia K. 
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	IL DHS/DMH PATH Program
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	Alliance
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	King
	Alliance to End Homelessness


