01/24/2008 Minutes of the 
Meeting of the Board of Directors of

The Alliance to End Homelessness in 

Suburban Cook County

Meeting called to order by the Chair at 10:12 a.m. at the offices of the United Way of Metro Chicago.

Minutes of the 11/30/2007 and 12/28/2007 meetings were approved with amendments.
Treasurer’s Report:
Tom Galassini reported on the Finance Committee meeting-  they sent the recommended budget to the Executive Committee.  The Audit will be going out for bid.  Quickbooks for Non-Profits was purchased.  Policy guidance is being worked on.  The 2005 CDBG funds have been exhausted.

Director’s Report:
Sharon King has been hired as new Office Manager.  Mike Wasserberg moved that the “Registered Agent” be changed to reflect Jennifer Hill.  This was approved by voice vote.  A request was made that everyone give something during the Annual Board Appeal.  

Jennifer explained an agreement with HUD regarding SHP funds received from the YMCA for HMIS purposes.  These funds would have been used for software vendor fees and now are being allocated to other HMIS eligible expenses.  Whether a separate account should be maintained for these funds was referred to the Finance Committee.
Executive Committee:
The Lease on the Alliance Office is coming due.  The landlord offered a discount if a 3 year renewal was signed.  If only a 1 year renewal was signed then there would be a 3% increase.  Mike Wasserberg moved to renew for 1 year as there was no escape clause in the 3 year lease.  This motioned failed on voice vote.  Richard Grove moved to sign a 3 year lease with best effort made to include favorable language in the lease if the Alliance desires to expand office space.  This motion was approved.  Tom Galassini moved (Cynthia Schilsky seconded) to approve the 2008 Organizational Budget.  This was approved by voice vote.
Continuum of Care:
Distributed copies of a Community Plan to End Homelessness and asked for comments before their February 19 meeting.  

Outcome Evaluation:
A survey was sent out with the Letter of Intent form.

HMIS:
The Committee visited DuPage County PADS and observed how they use HMIS.  They were favorably impressed.  The committee requested that the Board do a Letter of Intent to DuPage County for us to partner with them for use of its HMIS.  This was approved by voice vote.

Chronic Homeless:
Analyzing Count Data from 2005 and 2007.

Project Review:

Held a roundtable meeting of grantees.  Another will be held on 2/27.

Prevention:
Based on past problems and input from IDHS Dennis Condon moved to make changes in the Exception/Appeal language in the policy to be approved by IDHS for the prevention money.  This was approved by voice vote.
Governance:
No Report

Fund Raising:
No Report

Ad Hoc HMIS:
The Committee submitted its report.  Mike Wasserberg moved that the Board accept the report.  This was approved by voice vote.

Regional Roundtable:
There was a conference call with HUD discussing 2007 SuperNOFA.  The 2008 SuperNOFA will be electronic, and the process will be pushed out two months or more.
CBSA:
South-Discussed Prevention Exception Language


West- Discussed Prevention Exception Language


North-Discussed Prevention Exception Language

At 12:15 Mike Wasserberg moved to adjourn the meeting.  This was approved by voice vote.

Submitted by Patrick Rodgers 


         Secretary of the Board

Voting Members Present:
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	Social Security Administration
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	Connections for the Homeless
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	IL DHS/DMH PATH Program
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