Minutes of the 03/27/09 meeting of the

Board of Directors of The Alliance To End

Homelessness In Suburban Cook County 

Sue Shimon called the meeting to order at 10:00 AM at the offices of the United Way of Metro Chicago.

Paul Selden moved approval of the Minutes of the previous meeting.  Approved by voice vote.

Treasurer’s Report-The audit has been completed and is in draft form.  The final audit report will be presented at the April meeting.  Year to date and February financials are in the board packet.  There was discussion of possible dues.

Director’s report-There is a press release about our grant from the Chicago Community Trust on the website.  Also there is information on the Neighborhood Stabilization Program, Homeless Prevention and Rapid Rehousing Programs (HPRP).  Berwyn will host an April 9meeting on HPRP.
The minutes of the Executive committee are in the board packet.

HMIS-Though the agreement is not yet drafted, the HMIS committee is in favor of partnering with the Evanston HMIS.  The committee moved that the board request executive committee acceptance of the agreement to merge the Alliance HMIS with the Evanston HMIS, once drafted, at its April meeting, subject to HMIS committee review.  This was approved by a voice vote.  
Continuum of Care-Final Homeless Count Report.  Jessica Aleksy presented the results of the January 22, 2009 sheltered and unsheltered count by region.  The presentation slides will be posted on the Alliance website.  Each CBSA will hear this presentation in April.  Lynda Schueler recommended that entitlement community representatives be invited to those presentations.
Project Review-LOI due 03/31/09 with completed Outcome Evaluation tool.

Prevention-Report is in the packet.  There will be a 211 pilot in 4 areas of Illinois.

Outcome Evaluation-Tool is completed.  (See Project Review).  There was discussion as to how the data will be organized and evaluated.

Governance-Mark moved that Millennia Consulting be approved to do an organizational evaluation and recommendations at a cost of no more than $9,000.00.  Approved by voice vote.

Chronic Homelessness-Harm Reduction training was held.

Fundraising-No Report

Housing Goals Workshop-the NOFA and other resources strategies were reviewed to reach PSH goals.

Regional Roundtable-Brenda Hanbury discussed how homeless prevention programs and NSP will be developed in Illinois.

Discharge Planning- New website-- reentryillinois.net 

CBSA Reports-


South-Met at the Blue Island DHS office and had the latest report from the research committee.  Regional Advisory group will meet in May.


North-Met at the Skokie DHS office.


West-Discussed Dues and By-laws.

New Business-Chris Klepper reported on Housing Choice Partners implementation of the Rental Housing Support Program.  Written report in included in the board packet. 

Meeting adjourned at 12:07.
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