Alliance to End Homelessness in Suburban Cook County
Board of Directors Meeting

August 24, 2007 – Catholic Charities, 1717 Rand Rd., Des Plaines

The meeting was called to order at 10:10am by Mark Enenbach, Alliance Chairperson. He acknowledged and thanked Eileen Higgins for her year of service as chairperson. Minutes of the 7/27/07 meeting were approved as written.

Treasurer’s Report – Doug Jones
· Clarified information about distinction between employees and independent contractors – with a contractor the scope of work is managed, not the individual. 
· The Personnel Policy may need to be updated to include information about consultants and this issue was referred to the Ex. Comm. which acts to oversee personnel concerns.

· Financial statements were reviewed

Director’s Report – Jennifer Hill

· Welcome to the New Board Term - Following the meeting the new officers will go to the bank to change the signatories on the account. Signatories will be Jennifer Hill, Doug Jones, Mark Enenbach, Eileen Higgins, and Sue Shimon. Cynthia Schilsky will also be added since she will be Interim Ex. Dir. while Jennifer is on maternity leave. New board members had an orientation prior to the meeting and packets were distributed to all board members containing pertinent board information.

· Committee Sign-Up - The committees were reviewed and all board members were encouraged to sign-up for at least one committee. The sign-up list was circulated.

· Staffing Update – Sharon King has been hired from a temp agency as the Office Manager. Carolyn Smith has resigned as the HMIS Technical Administrator. This position will remain vacant for now until future direction with HMIS is determined. Jennifer will be going on maternity leave in September and taking 2 months off after the baby is born – returning sometime in November. Cynthia Schilsky will be part-time Interim ED in her absence.

· Discharge Planning – Representatives from Chicago, Cook County and Evanston Continuua met to again address the issues of housing for persons being discharged from foster care, the mental health system, the health care system, and jails and prisons. The Chicago Alliance is staffing this Committee and the tentative plan is to have a summit type meeting in November to develop definite action steps that will address the concerns/issues involved.

Committee Reports

Executive Committee – Mark Enenbach/Eileen Higgins

The HMIS System is at a point where a decision needs to be made as the staff has been working towards a resolution with Softscape. Since we may be moving towards contract termination, Jennifer will be contacting HUD to discuss that possibility. If termination occurs we have to be planning for what happens next. Our SuperNOFA has lost points in the last few years for not having an operational system. David Tracy of Habitat stated that someone needs to have a sense of urgency about this issue. Doug Jones stated that there are 2 issues – one is dealing with the contractual issues, and the other is looking forward to what comes next. A key person needs to be empowered to act and that person should be the Executive Director. 
HMIS Report – see above

Fundraising Committee – Tom Galassini

Next meeting is Wednesday, Aug. 29 at 8:30am by conference call.

Continuum of Care Development – Jennifer Hill

A timeline was drawn up last month and a draft of the Plan to End Homelessness should be ready by December. The plan will have specific strategies for ending homelessness. Liz Drapa of CSH is using our data from the January count to project the number of units of PSH we will need as well as the cost of those units to help inform our plan.

Chronic Homelessness – No report

Project Review – No report

Outcome Evaluation Committee – Courtney Suchor

The committee is developing a tool for evaluation of project outcomes. It will most likely be done as a self-evaluation for initial testing of the tool. Next meeting is Sept. 10 at 1:30pm at Catholic Charities in Worth. 

Homeless Prevention – Mary Schurder

Our continuum did receive half of the money from the state. A meeting will be held soon and hopefully include representatives from all the portal agencies.

Governance – No report

Rental Support – Eileen Higgins

The Workgroup met to determine what they will do next. Two possible applicants from the group have been identified who are expected to submit proposals in November for the RFP. There were some continuing issues with IHDA on set asides and there was some investigation of fair housing laws ongoing. The workgroup will probably not meet again but the applicants may want to come to the Alliance to give a report on their proposals.

Marvin Gorss stated that Drexel Horizon from Cicero may also be a part of the development portion of this RFP.

Regional Roundtable – no report
CBSA Reports

South – Co-sponsoring a Poverty Forum with Heartland Alliance on October 17. They are also planning their retreat for October.

West – Discussed SuperNOFA Exhibit 1 APR results at last meeting.

North – Discussed SuperNOFA Performance Achievement Chart at last meeting.

Old Business – none

New Business – none

Adjournment at 11:45am

Respectfully submitted,

Cynthia Schilsky

Secretary pro tem
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