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Strategic Planning Retreat 2006

Friday, November 17, 2006

1:00 PM-5:00 PM

Oak Park Temple ▪ 1235 N. Harlem Avenue ▪ Oak Park, IL 
AGENDA

I. Introductions
1:00-1:15 PM
II. Opening – Why We’re Here
1:15-1:30 PM 

III. Progress on Strategic Focus Areas
1:30-2:10 PM
A. Engaging Stakeholders
B. Chronic Homelessness
C. Family Homelessness

D. Systems Prevention (discharge planning, mainstream resources)
E. Outcome Evaluation

F. Advocacy

IV. Small Group Breakout Sessions
2:10-3:00 PM
A. Telling the Alliance Story – Themes & Images
B. Stakeholder Engagement Strategy – Who & How 
V. Team Synthesis
3:00-3:30 PM
A. Telling the Alliance Story

B. Stakeholder Engagement Strategy 

VI. Debrief Session
3:30-4:00 PM
VII. Group Discussion / Next Steps / Evaluation
4:00-5:00 PM
VIII. Adjournment
5:00 PM
· Reminder: The December meeting of the Board of Directors is rescheduled to Thursday, December 21, 10:00 AM to 12:00 PM, at a location to be announced.    


