ALLIANCE TO END HOMELESSNESS
IN SUBURBAN COOK COUNTY
Minutes of October 26, 2007

I. Meeting called to order at 10:15 a.m.; introductions made.

II. Minutes of September 28, 2007 were discussed.  Need editing.  Not approved.
III. Treasurer’s Report:  Doug Jones reported September financial statements are incomplete.  Cynthia explained that some CDBG and HUD income received was not posted.  An internal audit team has been formed with Doug Jones & Tom Galassini. The Alliance’s current procedures will be compared to a template of auditor-recommended procedures. Committee will prepare a draft of revised financial procedures; review the chart of accounts to assist in budget process; and review current billing system. Team will document policy issues to be addressed by the Governance committee.
IV. Director’s Report:  Cynthia reported that the temp accountant will work through November.  Is working on updating website.  A $60,000 request has been made to Chicago Community Trust for operating support. Need to form a new HMIS committee.  AIDS Foundation has new website Direct2housing.org for info on permanent supportive housing.  Cicero Housing Authority is accepting applications for housing choice vouchers.  Current plan is for Jennifer to return by December.  

V. Committee reports


A. Executive committee met 10/15/07; termination letter to Softscape has been sent.  Need new HMIS chair.  Personnel policies and audit review issues have been referred to Governance committee.

B. HMIS: Marvin will schedule meeting to discuss next steps.  Suggestion was made to interface with DuPage county system.


C. Fundraising committee: No report


D. Continuum of Care working on draft of Alliance plan to end homeless-ness.  Sue asked other committees to report on their review of 2006 Strategic plan. 


E. Chronic Homelessness committee to meet 11/6/07 to review strategic plan and continue work on 2008 summer unsheltered count.


F. Project Review & Prioritization: No report


G. Outcome Evaluation: heard presentations from 2 other continua. Chicago tool is part of Supernofa application process with specific criteria to be met for ranking. Lake County has self-evaluation tool & site visits with evaluation. Extended discussion indicated that creating an Alliance process will take more time.

H. Homelessness Prevention: to meet in November; Dennis Condon will co-chair with Mary Schurder. New members of committee needed.


I. Governance: plan to present revised Personnel policy at next Alliance board meeting.  New financial procedures is next project.
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VI. Regional Roundtable:  No meeting

VII. CBSA reports:


South: Retreat/Forum on Poverty set goals, prioritizing PSH & Safe Haven, need for hotline, discharge planning and accessing housing vouchers.

West: are working on outreach to inactive members


North: HMIS discussion – move on, should partner with other continua that have a working system. NAMI had most successful legislative forum.

VIII. Old Business:  None

IX. New Business: None

X. Rental Support Program: April Lasker/IHDA explained program followed by presentations by Housing Choice Partners and CEDA.  No action was taken on letters of support due to lack of quorum.

Meeting adjourned 12:10 p.m.

Mary A. Schurder

Secretary pro tem
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