Alliance to End Homelessness in Suburban Cook County                                      
Final

2010 HUD NOFA Ranking Form 

Renewal Projects                                 

Project: _______________________________________________________________________ 


	Yes/No
	Criteria     
	Comments

	
	LOI submitted including Outcome Evaluation Tool 
	

	
	The project meets HUD NOFA eligibility criteria.
	

	
	The project serves persons who meet HUD’s NOFA definition of homeless.
	

	
	Participates in HMIS
	

	
	Amount of matching funds is adequate (supportive services 20%; operations 25%)
	

	
	Amount of leveraged funds is adequate (dollar for dollar)
	


	Category
	Points Awarded

	1. Project Meets Need of Continuum     (Maximum of 22 points)
	

	    A.  Population Served        Individuals – 6 points or     Families – 4 points or    

             Unaccompanied Youth (ages 12-17) – 2 points                                   
	

	    B.  Primary Sub-population  Served (at least 25% of beds dedicated to this sub-population)           Chronic Homeless – 6 points or  Mentally Ill – 4 points or        Substance Abuse – 3 points 
       Or Domestic Violence, HIV/AIDS, or Physically Disabled – 2 points            
	

	    C.  Housing Option Provided     PSH/Safe Haven/Single Room Occupancy – 6 points or    

             TH/Rolling Stock – 4 points or       TH/Temp or Proj-based  - 3 points or                   

             Supportive Services Only – 2 points       
	

	D. Less Restrictive Eligibility Criteria (OET Part 1 / Question 2 / Items A, B, C, E)
             Yes to 3 or more - 2 points       Yes to 1 or 2 -  1 point
	

	E. Low Demand Service Model (OET Part 1/Questions #4, 5, 6)  

             Yes to 2 or more- 2 points       Yes to 1 - 1 point
	

	                                                                                                                Category 1Total Points
	


	2.  Agency is an active participant in the Continuum of Care Process (Lead agency)                     (Maximum of 5 points)
	

	A. Attendance at CBSA Meetings      75% or greater attendance = 2 points or                    

                                                            50% to 74% attendance = 1 points or  

                                                            49% or less = 0 points                  
	  

	B. Participation in CoC Activities  

               1.  Participates in Alliance committees – 2 points or none
               2. Participates in service counts/data collections – 1 point
	

	                                                                                                               Category 2 Total Points                                                                                                                                                                                
	


	3.  HMIS  (Maximum of 4 points)  Alliance staff will provide data
	

	     Maintains complete client level data in HMIS for this project as shown in the Data Element Completeness Report for Feb/09–Jan/10 data to be run by March 15: (Note: Do not include Disability Condition or Housing status.)   Average missing/null value is:

Less than 5% - 4points     Less than 10% - 3 points      Less than 15% - 1 point      15%+ - 0 pts
	

	                                                                                                              Category 4 Total Points
	


	4.  Funding             
             (Maximum of 9 points)
	

	    A.  Lead agency audit – Has current (within past 18 months) clean audit or sufficient explanation with corrective action for  findings                                                  1 point                                                   
	

	    B.  Written agreements are included for matching and leveraged funds.                 2 points
	

	    C.  Leveraging for project exceeds dollar for dollar amount by 10-19%               1 point or   

                                                                                                    by 20-49%             2 points or
                                                                                                    50% or more          3 points
	

	    D.  No one leveraging source provides 100% of total project leveraging.               1 Point
	

	    E.  Lead agency demonstrates fiscal capacity in proportion to project budget   (HUD request in proportion to agency budget and length of time in operating project will be considered as well as history of recaptured funds)

           High capacity – 2 points or    Probable capacity – 1 points or    Unlikely – 0 points
	

	                                                                                                                                                                                Category 4 Total Points
	


	5. Capacity for Project Actualization   

 ( Maximum of 8 points)
	

	     A. Project demonstrates coordination with mainstream resources (SSI, SSDI, TANF,   Medicaid, Food Stamps, All Kids, WIA, Veterans Health Care) by identifying adequate staff to provide comprehensive service linkages for clients.                2 points
	

	    B. Lead agency demonstrates ability to operate project and has staffing appropriate for the project.                                                                                                          2 points
	

	    C. Project demonstrates an ongoing evaluation and quality improvement process  (As demonstrated by OET Part IV /Questions 3-5):   Good example given for Q#5 – 2 pts
	

	    D. Does the agency conduct anonymous consumer/client satisfactory survey or alternative methods of anonymous feedback?                              Yes to Q#3 – 1 point     
	

	    E. Does the program provide an opportunity for feedback to all clients at exit regardless of reason for leaving?                                                                   Yes to Q#4 – 1 point
	

	                                                                                                                                                                     Category 5 Total Points
	


	6. Program Outcomes (from APR)

       ( Maximum of 18 points)
	

	     A.  Housing criteria – 5 points

         Permanent Supportive Housing Projects–PSH clients stay housed longer than 6 months. (OET Part V/Question 1b)  

         81% or higher – 5 pts      77-80.99% - 3 pts      Below 77% - 0 pts
        Transitional Housing Projects–TH clients moved to permanent housing at exit. (OET Part V/Question 1a)  

          73% or higher – 5 pts      65-72.99% - 3 pts      Below 65% - 0 pts
        Safe Haven & Supportive Service Only Projects – 25% of exiting clients moved to permanent housing. (OET Part V/Question 1a)     

         30% or higher – 5 pts      25-29.99% - 3 pts      Below 25% - 0 pts.  
         
	

	     B.  Employment Income criteria (all projects) – 5 points

Exiting clients had income from employment.                              20% or more – 3 pts
	

	           C. Increased Resources (all projects) – 3 points

Exiting clients increased their resources thru employment or benefits while enrolled in the program     70% or higher – 5 pts     65%-69.99% - 3 pts     Below 65% - 0 pts
	

	           D. Occupancy Rate:  5 Points   Based on average occupancy rate of UNITS (not beds) using 12 monthly Point-in-Time counts from HMIS.
                90-100% - 5pts   80-89% - 3 pts   70-79% - 1 point   69% or below – 0 points 
	

	                                                                                                              Category 6 Total Points
	


	7. Housing/Services Ratio [See below for how to calculate.]

            (Maximum of 5 points)
	

	          Housing/Services Ratio = 2.000 or more                                                     5 points or
	

	          Housing/Services Ratio = 1.000 to 1.999                                                     4 points or
	

	          Housing/Services Ratio = 0.500 to 0.999                                                     3 points or
	

	          Housing/Services Ratio = 0.001 to 0.499                                                     2 points or
	

	          Housing/Services Ratio = 0 (Supportive Services Only Projects)                   0
	

	                                                                                                                  Section 7 Total Points                                      
	


	8. Special Considerations

       (Maximum of 5 points)
	

	  A. Project has commitment to serve homeless for 20 years as result of HUD funding.    

                                                                                                                                3 points                                                
	

	  B. Project has commitment to serving veterans.
              Serves 75% or more veterans – 2 points       Serves 25-74% veterans – 1 point                
	

	                                                                                                                   Section 8 Total Points
	

	
	

	                                                                             Grand Total 

                                                                     (Maximum of 76 points)
	


	9. Tiebreaker: Housing/Services Ratio = ________

Housing dollars requested for operating or leasing = ________

Service dollars requested for supportive services only = ________

(Exclude HMIS and admin dollars from either side of ratio.)
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